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O signs your sa
strategy is still reactive

A quick self-assessment for
Operations and Safety Leaders.
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You only see risk
after the fact

Can you spot risk before
an incident happens?

If not, your team is managing incidents,
not preventing them.



'SIGN
Your team is stuck

INn review mode

QUESTION

Are teams spending more time
reviewing footage than coaching?

More alerts are not the answer.
Clearer priorities are.



Road and on-site safety

live In separate systems

Are vehicles, equipment

and worksites managed in
different tools?

When safety data is split, risk falls into the gaps.



SIGN

Your data explains the
past, not the next move

QUESTION

Does your data show what
happened, or what needs
attention next?

Dashboards explain events.
Safety teams need earlier signals.



SIGN

You measure activity,
hot outcomes

QUESTION

Is success measured by
reports, or by fewer incidents?

Activity is not progress.
Reduced risk is.



Move from reactive to

Al-powered safety

See how Powerfleet helps teams spot risk earlier

across vehicles, equipment and worksites.
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Meet us at MEGATRANS 2026

@ Stand F32

16—17 September 2026

@ Melbourne Convention and Exhibition Centre
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MEETING AT
OUR STAND




